
 

crease to an already exist-

ing $170,000 salary and 

see how it compares to a 

1% step increase for Unit 

II. AEL has attempted to 

get a “Me too” clause 

added to our contract, 

and the 

Board has 

refused.  

Thus, the 

differen-

tial be-

tween 

those who 

are supervised (Unit I) 

and those who supervise 

(Unit II) narrows even 

more, while the upper 

echelon at the Board (Unit 

VI) creates a differential 

between them and AEL 

the size of the Grand Can-

yon. 

At the May 20, 2021 in-

person County Council 

meeting at North County 

As we see the light at the 

end of the tunnel for the 

school year, we still see 

the dark hole when it 

comes to negotiations. At 

our last session, we 

learned that the County 

Executive did not fully 

fund Dr. Arlotto’s budget, 

which meant changes to 

the salary placeholder.  

This was hard to digest.  

The negotiating team is 

not backing down, howev-

er. We are continuing to 

push for what we know 

we are due. 

What makes this process 

so incredibly frustrating is 

that once the County Ex-

ecutive concludes his 

budget process, it creates 

changes for the Board. It 

is this change that we find 

so incredibly disconcert-

ing.  Unit II has been of-

fered some catch up and 

a COLA; however, our frus-

tration comes from the 

fact that the superinten-

dent has a “me too” 

clause in his contract 

meaning that he receives 

whatever is negotiated at 

the highest amount.  

TAAAC’s 

steps are 

worth 

2%, 

while 

Unit II’s 

are val-

ued at 

1%.  Unit VI – the superin-

tendent’s executive per-

sonnel --  and those in 

Unit V who have no steps 

are going to receive tech-

nically what TAAAC re-

ceives with regard to the 

percentage.  What does 

this mean?  It means that 

Units V & VI are about to 

receive an 8% to 10% in-

crease in salary—AGAIN.  

Simply apply a 2% in-

Frustration: Sometimes You Just Have to Let It Out 
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July 21, 2021 
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TBA 

 

August, 2021 

No Meeting 

 

Sept. 1, 2021 

AEL Executive 

Board Meeting 

5 pm 

 

By Edie Picken, AEL President 
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High School, AEL again 

brought this information to 

the Council’s attention.  I 

reached out to the County 

Executive prior to this and 

Mr. Chris Trumbauer from 

the County Budget Office 

graciously returned my call.  

He explained a number of 

things to me, and also stat-

ed that once the check is 

written and given to the su-

perintendent, the Board can 

pretty much do what they 

want with regard to the sala-

ry placeholder.  That is why 

negotiations have been 

more than a hurdle.  It basi-

cally has become an obsta-

cle course. The superinten-

dent basically puts in his 

budget what he is going to 

give each bargaining unit 

and no more. It is clear, he 

values himself and his exec-

utive team more than he 

does those of us in Unit II 

who carry out the executive 

team’s directives. 

Ms. Schallheim noted at a 

recent Board Meeting that 

she had been following the 

number of people leaving 

AACPS for greener pastures. 

She specifically noted teach-

ers. I would strongly encour-

age her to look at those who 

are in Unit II. When quality 

people leave the system, 

what will be the cost to 

AACPS with respect to 

school-based leaders?  We 

already are seeing the im-

pact. 

Frustration ... 

We must be insane. We continue to follow the rules for negotiations and 

expect to have a different outcome year after year. This year our President, 

Edie Picken, attempted to get the process started as early as August in 

hopes of having input on the Superintendent’s request for compensation 

for Unit II. Fast forward to June. The Superintendent’s budget was ap-

proved by the Board with salary enhancements. The County Executive does 

not fully fund the Superintendent's request. The County Council does not 

add additional funds for salaries. We are now back to the negotiations ta-

ble. 

So, the question is where does this process go wrong? Is it the Board’s 

fault? Does the County Executive and County Council really know our nego-

tiation process? The real answer to our issue begins in the beginning. The 

Superintendent is the key. If there were true negotiations and an agree-

ment on compensation, it would be included in his request to the Board. 

Alas, this never happens no matter how many times we attempt to begin 

the process early. We cannot continue to allow this to occur. It’s time to 

call out the Superintendent. The membership of AEL must speak out. We 

must take a stand and let him know we are not happy with his anemic re-

quests for compensation. Lack of action by our membership will only result 

in the continued sacrifices we make day in and day out. If we expect things 

to change by continuing to what we have always done, well we must be 

insane. 

Einstein was Right 
By Will Myers,  AEL Consultant and former AEL President 
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Back to the Future? 

One of the most popular 

movies in somewhat re-

cent years has been Back 

To The Future. The story-

line involves, as you know, 

a time machine that al-

lows Michael J. Fox to go 

back in time to witness 

and change certain events 

in his parents’ life that 

had, or would have had, 

an impact on his future. 

Time travel fantasy has 

always been something of 

interest to me. Unfortu-

nately, actual time travel 

is limited to the study of 

history. Although we can’t 

change history, by learn-

ing about the past we can 

avoid repeating mistakes 

in the future. I consider 

the exploration of the past 

as a means of informing 

us what we did right so we 

can use it as a lesson in 

the future. Let’s go back 

together to the year 1989 

and see its relevance to 

the current state of af-

fairs. If you can take a mi-

nute of your time, please 

read the news articles 

from The Capital that were 

written by then Capital 

By Rick Kovelant, AEL Executive Director & General 

reporter Bob Mosier and 

others about administra-

tive workload, working to 

rule, and how football 

games were stopped be-

fore they started in order 

to call the public’s atten-

tion to these issues. Most 

importantly, consider the 

role AEL played in fighting 

for fair and equitable com-

pensation and what its 

members were prepared 

to do in order to receive a 

fair negotiated contract 

Continued on page  4 

The Capital, September 1989 
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that recognized their 

economic worth as ad-

ministrators.  

In 1989, negotiations 

had stalled. Compensa-

tion and workload then, 

as it is now, were subjects 

that were unresolved. 

Striking and sick outs 

were not a legal means of 

protesting. The only avail-

able remedy was to work 

to rule. This meant work-

ing, per the contract, a 

37and 1/2 hour work 

week. To accommodate 

the hourly requirement, 

AEL insisted that school 

football be played imme-

diately after school and 

not in the evenings or on 

the weekends. When the 

Superintendent ordered 

the games to be played 

as scheduled, AEL 

sought and obtained a 

temporary injunction 

against the Board of Edu-

cation. Eventually, AEL’s 

action resulted in the 

parties reaching an ap-

propriate agreement. 

The current negotiations 

involve ongoing discus-

sions about the crippling 

workload and compensa-

tion. These topics have 

not really changed since 

1989. Unfortunately, the 

desire on the part of to-

day’s membership to 

lend support in bringing 

about change is simply 

lacking. Take a moment 

to visit the AEL Website 

and read Edie Picken’s 

presentation to the Coun-

ty Council. As informative 

A E L  L E A D E R S H I P  F O R U M  

Back to the Future ... 

The Capital, April 1989 
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as it was, it was only one 

voice. A singular voice can 

never be as loud as a cho-

rus. Given the Covid re-

quirements of limited in 

person meetings, the abil-

ity to rally in person dur-

ing these presentations is 

not possible. I under-

stand. There is no reason, 

however, why emails and 

letters cannot be sent to 

School Board Members, 

the County Council and 

the County Executive, in-

dicating your dissatisfac-

tion with compensation 

and workload responsibili-

ties that far exceed any 

rational reading of the 

Negotiated Agreement. 

There is no reason why 

compensation reduction 

should more adversely 

impact Unit II than any 

other employee group. 

There is no reason why 

Unit VI continues to re-

ceive the disproportionate 

share of pay enhance-

ments at the expense of 

Unit II.  

If we have learned any-

thing about AEL’s history 

it’s that when we work 

together, we can, at the 

very least, receive the re-

spect we deserve. Being a 

member of AEL must 

mean more than merely 

paying dues and allowing 

a small number of individ-

uals to do all the heavy 

lifting. Look to the past to 

see what AEL can become. 

For those of you who re-

member the Rocky and 

Bullwinkle Show with Pea-

body and his pet boy Sher-

man, the Wayback Ma-

chine awaits. Let’s get on it 

so we can perhaps arrive 

“back to the future.” The Capital, April 1989 

Back to the Future ... 



When in Doubt, Call Rick 

 If you need help, advice or just need to ask a question, 

please remember to contact Rick Kovelant. He is AEL’s 

legal counsel and has a wealth of experience in assisting 

our members. He is a valuable resource and available to 

you as part of your AEL membership. He can be reached 

at 443-848-8022 (Pacific time). 

 

AEL Mission Statement 

The Association of Educational Leaders exists to ensure all Unit II employees are fairly and 

equitably treated in the course of their employment. 

We commit to accomplishing  this mission on behalf of Unit II employees by ensuring:  

1. Adherence to our Negotiated Agreement. 

2. All Unit II employees are adequately and equitably compensated for their responsibilities 

and work load.  

3. Personal and professional needs shall be respected.  

4. Fair, consistent and equitable practices shall be adhered to when dealing with hiring pro-

motions, assignments and evaluations.  

5. Fair, consistent,  equitable practices in dealing with matters relating to discipline and 

conflict resolution. 

6. Fair, consistent, equitable practices in resolving school and community conflicts. 



Visit us at 

aelaacps.org 

The Association of Educational Leaders 

2521 Riva Rd., Suite L-2 

Annapolis, MD 21401 

2020-21 AEL EXECUTIVE COMMITTEE/BOARD/STAFF 

Edie Picken (2020-24)       President (AP, South River HS)      (o)956-5600 epicken@aacps.org 

Gene Summers (2020-24)      1st VP  (Coordinator, World/Class Lang.) (o)222-5424 esummers@aacps.org 

Becky Blasingame-White (2019-23) 2nd VP  (P, Hebron-Harman Elementary)  (o) 859-4510 rblasingame-white@aacps.org   
Natalie Marston (2020-24)      Secretary   (P, Central Special School)   (o) 956-5885 nmarston@aacps.org 

Ryan Sackett (2020-24)  Treasurer  (AP, CAT North)    (o)969-3100 rsackett@aacps.org 

David Kauffman (2020-XX  Director at Large (AP, Crofton HS)    (o) 451-5300  dmkauffman@aacps.org 

Tracey Ahern     Director at Large (P,  Odenton, Elem)   (o) 222-6514 tahern@aacps.org 

Open      Director at Large  

Will Meyers    President Emeritus(Retired)        wtm1588@gmail.com 

 

Jazmin Lawhorn    Annapolis Cluster  (P, Rolling Knolls Elem)   (o)222-5820  jlawhorn@aacps.org  

Tracey Ahern    Arundel Cluster   (P,  Odenton, Elem)   (o) 222-6514 tahern@aacps.org 

OPEN     BOE Cluster    

Arthur "Trip" Murphy   Broadneck Cluster  (AP, Severn Rvr Middle)  (o) 544-0922 aemurphy2@aacps.org 

Cortney Disalvo    Chesapeake Cluster  (AP, Chesapeake Bay Middle) (o)437-2400 cdisalvo@aacps.org 

OPEN     Crofton Cluster 

Edmund "Jed" Kling   Glen Burnie Cluster  (P, Oakwood Elem)   (o)222-6420 epkling@aacps.org 

Troy Hermann    Meade Cluster   (AP, Meade Middle)   (o)674-2355  thermann@aacps.org 

B. Jeremy McNeil   North County Cluster           bjmcneil@aacps.org 

John Wojtila    Northeast Cluster  (P, Riviera Beach Elem)  (o)222-6469 jwojtila@aacps.org 

Tracy Prater    Old Mill Cluster   (P, Ridgeway Elem.)   (o)222-6524 tprater@aacps.org 

Patrick Bathras    Severna Park Cluster  (P, Severna Park High)   (0)544-0900 pbathras@aacps.org 

Bret Wescott    South River Cluster  (AP, Central Middle)   (o)956-5800 bwescott@aacps.org 

Kevin Buckley    Southern Cluster  (P, Southern Middle)   (o)2221659 khbuckley@aacps.org 

Olu Banmeke    Special Centers   (AP, Phoenix Academy)   (o)222-1650 obanmeke@aacps.org 

.   

STAFF 

Rick Kovelant (Executive Director, Legal Counsel)    (c) 443-848-8022 

Bob Ferguson (Administrator)        (c)443-223-5645; (fax)410-224-3345  leafman65@gmail.com 

Connie Crouch (Executive Secretary)    (o)410-897-0747 or (o)410-224-3311 (f)410-224-3345 
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